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Single 5-hour core period, 11-hour band width, 6 flexible hours.
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Double core period (2 hours each), 12-hour band width, 8 flexible hours.
FIGURE 5-1 Examples of flexitime schedules. Employees determine their own hours during flexible time; they must be present during the core period. Band width indicates the number of hours between the earliest starting time and the latest finishing time.
age and preschool-age children (U.S. Department of Labor, 1981c). As Golembiewski and Proehl (1978) valuably observe, moreover, there are also indeterminate numbers of workers on de facto flexitime: managers, many professionals, and the self-employed, as well as many office workers whose bosses wink at informal arrangements rather than force an issue with an employee or go to the trouble of instituting a formal program (Nollen, 1979a).39
Flexitime first appeared at a German plant in 1967 and was introduced in the United States by Control Data Corporation in 1972. (Incidentally, the German managers appeared to be primarily motivated by a narrow concern to reduce traffic congestion rather than to accommodate the workers' family responsibilities.) Given the very brief experience with flexitime, it is perhaps surprising that its use has spread as quickly as it has. Between 1974 and 1979 according to Nollen (1979a), the level of usage doubled, and it is continuing to increase.
39 Flexitime generally continues to be more widely used in Europe. While current estimates in the Federal Republic of Germany are 10 to 15 percent of all employees, 40 percent of all employees are covered in Switzerland.n for fathers than mothers (14 versus 10 percent), but about the same for parents of school-so constricts each individual employee's opportunities to enjoy the personal satisfactions of a varied life (Best, 1980).
